P- 7 Math Adoption Committee
Session 1
October 5, 2021

AFFIRM. INSPIRE. THRIVE.
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Committee Co Facilitators:
Jen Benson, Elementary T & L
Eric Ferguson, Middle School T & L
Ricardo Macias Tamez, MLL
Tara Gray, AL
Developers:
Dianne Gallawa, Elementary
Jen Rivera, Elementary MLL
Randi Peterson, SEL
Paul Conley, Middle School
Eric Shelton, Middle School MLL
Mary Takle, High School
VISION: TO AFFIRM AND INSPIRE EACH AND EVERY STUDENT TO
LEARN AND THRIVE AS CREATORS OF THEIR FUTURE WORLD.
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Today’s Agenda

• Revisit the committee’s work and accomplishments from spring 2021
• Set the stage for our work this fall and winter as the committee moves towards
the consideration of a recommendation for adoption.

VISION: TO AFFIRM AND INSPIRE EACH AND EVERY STUDENT TO LEARN AND THRIVE AS CREATORS OF THEIR FUTURE WORLD.
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Committee Member Composition

•
•
•
•
•

3 Facilitators
24 Elementary Educators ~ 4 per grade
10 Middle School Educators ~ 5 per course
4 Administrators, 2 Elementary and 2 Middle School
9 Family Representatives – 5 Elementary and 4 Middle
School (by feeder patterns)
• 7 Teaching and Learning Department Staff

VISION: TO AFFIRM AND INSPIRE EACH AND EVERY STUDENT TO LEARN AND THRIVE AS CREATORS OF THEIR FUTURE WORLD.

BSD Mission: To provide all students with an exemplary college preparatory education so they can succeed in college, career, and life.

Adoption Team - Roles + Responsibilities
ANet - Curate resources,

District Members - Provide

organize the time, provide
content-specific expertise +
outside perspective,
synthesize findings from the
committee

ANet w/ the local context needed
to help prioritize the time w/ the
committee. Coordinate efforts to
engage the larger Bellevue
community. Provide balcony level
input to inform strategy.

Committee - Use your

Bellevue - Provide

expertise to represent your
school community during our
committee meetings.
Communicate back what
you’re learning and seeing to
your community.

perspective and input through
formal (focus groups, surveys)
and informal (conversations w/
colleagues on committee)
channels.

April

Beginning of
May

Teachers share input
on what a strong
mathematics vision
would include during
DDPD.

Customize a rubric for
materials evaluation
using EdReports &
Survey Input.

Notify working group
of trajectory and time
commitment.

Define processes for
recording reviews and
evidence.
Meeting #1: Draft a
vision for math
instruction to guide
decision making.

Middle of
May
Share preliminary
findings and gather
teacher input.
Meeting #3 - P-7
Team evaluates
connections to
standards and shifts.
Compile ratings and
evidence across
working group.

End of May
Meeting #4 -Summarize the pros
and cons of each
material and each
scenario for
community review.
Plan for community
outreach to gather
more feedback on
prioritized materials.
Gather feedback from
larger community.

June
Meeting #5 - Build
consensus around final
material selection and
lay groundwork for
implementation.
Present final decision
to the board and begin
planning for
implementation.
Present to board +
community, share
preliminary
implementation plan.

Meeting #2: Orient to
materials and evaluate
materials for usability.
Committee

KEY

Bellevue
Community
Grade Band
Groups
District Team

Curriculum Adoption:
Process Overview

Adoption Committee Main Objectives
Through consensus,
● Author the K-12 mathematics pillars.
● Make a recommendation for the top math program that the district should adopt for core
mathematics instruction in grades K-7.

Your mission,
should you choose
to accept it...
VISION: TO AFFIRM AND INSPIRE EACH AND EVERY STUDENT TO LEARN AND THRIVE AS CREATORS OF THEIR FUTURE WORLD.
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Starting with the WHY

Reimagining Access and Opportunity for
Multilingual Learners from an Asset-based Approach
Given:
• Just over 40% of BSD students speak a first language
other than English
• Of those students, 15.7% receive direct MLL services
• 68.7% of students identify as BIPOC or Multi-Ethnic
• In the City of Bellevue, 43% of residents “[speak] a
language other than English at home”
Then:
How are we making language visible to better understand
our students’ strengths and needs in math instruction?

Our Compelling WHY
To elevate our
students’ cultural,
racial, and linguistic
identities by amplifying
their voice in the
curriculum and in our
instruction

Supports for ALL
Learners
• UDL Strategies to Enhance Access
• Engagement
• Representation
• Action and Expression
Each support is aligned to the Universal Design
for Learning Guidelines (udlguidelines.cast.org)

Our Vision for Math Instruction
We know that ALL students learn
math more deeply and efficiently when
they:
• Have frequent opportunities to grapple
with and make sense of math problems,
quantities and contexts before receiving
explicit instruction
• Are regularly engaging in authentic, math-focused
discourse with peers using both formal and informal
language to communicate their reasoning
• Are learning the concepts/ideas behind procedures
and equations

Student learning is more robust if
students first have a chance to grapple
with a problem before hearing explicit
instruction on it.
Source: The National Academies - How People Learn

Standards of Mathematical Practice #1: Make Sense
of Problems and Persevere in Solving Them
“Mathematically proficient students…explain to
themselves the meaning of the problem.....look for
entry points….analyze givens and constraints….make
conjectures….form a solution pathway…

Our Vision for Math in 2021-2022
We chose to engage in experimental
use of Illustrative Math because it:
• Is highly aligned to Common Core State
Standards
• Is centered on a problem-based approach
to learning math, ensuring students have
ample opportunities to own the cognitive
lift
• Embeds language routines & prompts within
lessons, ensuring students a regularly
getting opportunities to authentically use
social & mathematical language

Our Goal This Year
Our goal is to leverage our materials this
year to transform math instruction
across our system, ensuring that ALL
students:
• Grow in their confidence and ability
to make sense of math problems and
persevere in solving them
• Grow in their confidence and ability
to use mathematical language to
communicate their reasoning with
others

Pillars of a high
quality math
program
VISION: TO AFFIRM AND INSPIRE EACH AND
EVERY
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STUDENT TO LEARN AND THRIVE AS CREATORS OF THEIR

In BSD, our students...
Want to have their voices heard and listened to
◦ Want to feel included and not left out of the work or discussions
◦ Want to learn how to say and represent what they are thinking mathematically
◦ Want to learn to understand the thinking of others when they share their mathematical ideas
◦ Want to express their thinking so they will then express the culture in which it is embedded and when others listen to their thinking to
respect the culture through which it is relevant
Want to understand the mathematics deeply
◦ Want to use the mathematics they are learning to solve different and/or more complex problems
◦ Want access to help when we need help
◦ Want to see the relevance and meaning to the math they are learning
Want opportunities to make sense of the mathematics, struggle productively and learn from mistakes
◦ Want to focus and build on my strengths and not focus on my deficits
◦ Want to have math open doors and not be a barrier
◦ Want
opportunity
to struggle
on meaningful
and engaging
math
have
my
pre-empted by
14 learning
VISION:
TOthe
AFFIRM
AND INSPIRE
EACH productively
AND EVERY STUDENT
TO LEARN
AND THRIVE
AS problems
CREATORSand
OF not
THEIR
FUTURE
WORLD.
having the math broken down into non-mathematical steps

In BSD, our teachers...
Want to work to deepen their understanding of mathematics and engage in content-specific professional
learning opportunities.
Want to facilitate dynamic lessons aligned to the demands of the standards by...
◦ Providing opportunities for students to do the cognitive lift.
◦ Orchestrating student-to-student discussions.
◦ Strategically making use of manipulatives to build fluency or conceptual understanding.

Want to create an inclusive classroom culture where all students feel seen, heard, and respected.

15
VISION: TO AFFIRM AND INSPIRE EACH AND EVERY STUDENT TO LEARN AND THRIVE AS CREATORS OF THEIR FUTURE
WORLD.

In BSD, our leaders/administrators...
Want to deepen their understanding of mathematics alongside educators.
Want to provide time and support for collaboration and planning.
Want to use data to monitor student progress so they can adjust resources as needed to support student
learning.
Want to ensure supports for our language learners to excel in math and reduce opportunity gaps.
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VISION: TO AFFIRM AND INSPIRE EACH AND EVERY STUDENT TO LEARN AND THRIVE AS CREATORS OF THEIR FUTURE
WORLD.

In BSD, our community...
•Want each and every one of our students to be competitive globally and nationally for college and career opportunities.
•Want math to open doors for our students' college and career aspirations
•Want students to get support in math when they need it, so they don’t fall behind
•Want educators to get training and support to be able to teach math well
•Want educators use data to inform instruction
•Want ambitious students to have a way to distinguish themselves, including their transcripts
•Want our students to be engaged and challenged
•Want kids to be critical thinkers and creative problem solvers
•Want students to be active practitioners in math and applying their knowledge
•Want all resources to be high quality
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VISION: TO AFFIRM AND INSPIRE EACH AND EVERY STUDENT TO LEARN AND THRIVE AS CREATORS OF THEIR FUTURE
WORLD.

MATERIALS CURRENTLY BEING USED IN AN “EXPERIMENTAL
USE” STATUS FOR THE 2021-22 SCHOOL YEAR
K-5
Illustrative Mathematics

6-7
Illustrative Mathematics

Implementation Options
Now that we've chosen our materials, we need to determine how we'll implement.
Option1: Move forward with full adoption.
Option 2: Try on the new material and make a recommendation for adoption at the end of the
year. This is known as experimental use.
• Experimental Use: are materials of a pilot nature and may be authorized for use by the superintendent or
designee prior to School Board approval for general use throughout the district. These resources should be
used for only one school year to either be submitted for approval or removed from use. Experimental
materials do not require IMC or School Board approval.
2020P Curriculum Development and Adoption of Instructional
Materials.docx (sharepoint.com)
VISION: TO AFFIRM AND INSPIRE EACH AND EVERY STUDENT TO LEARN AND THRIVE AS CREATORS OF THEIR FUTURE WORLD.
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Curriculum Categories:
• Basic Instructional Materials: are the major instructional materials both in-print and non-print for a given course. These
are evaluated by an Adoption Committee, recommended by the Instructional Materials Committee, and approved by
the School Board. These materials are provided for all students to address learning standards.
• Additional Materials: used in conjunction with the Basic Instructional Materials of a course and are evaluated by a Review
Committee, recommended by the Instructional Materials Committee, and approved by the Superintendent or designee for
use across all sections of a course within the district. Additional Materials are used to support, enrich, individualize, and
deliver the major skills content of a course or unit of study to meet the instructional needs of students. These materials,
including novels, collections, films, plays, and non-fiction, may be in print or non-print format. Additional materials
require IMC and Superintendent or Designee approval, but do not require School Board approval.
• Supplementary Materials: support and do not supplant the basic instructional material of a course. These materials serve
to extend and support instruction; they should be rich, inclusive and culturally responsive to serve the needs of all
students. Supplementary materials do not require IMC or School Board approval.
• Experimental Use: are materials of a pilot nature and may be authorized for use by the superintendent or designee prior to
School Board approval for general use throughout the district. These resources should be used for only one school year to
either be submitted for approval or removed from use. Experimental materials do not require IMC or School Board
approval.
• If any of the above materials have a technology component, approval and support must be attained from the Director
of Educational Technology or designee.
VISION: TO AFFIRM AND INSPIRE EACH AND EVERY STUDENT TO LEARN AND THRIVE AS CREATORS OF THEIR FUTURE WORLD.
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Instructional Material Recommendation
Basic Instructional Materials: are the major instructional materials both in-print and non-print for a given course. These
are evaluated by an Adoption Committee, recommended by the Instructional Materials Committee, and approved by
the School Board. These materials are provided for all students to address learning standards.

VISION: TO AFFIRM AND INSPIRE EACH AND EVERY STUDENT TO LEARN AND THRIVE AS CREATORS OF THEIR FUTURE WORLD.
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In the chat…

Pause
and
Reflect

•

What questions do you have
about the process and work
accomplished last spring?

VISION: TO AFFIRM AND INSPIRE EACH AND EVERY STUDENT TO
LEARN AND THRIVE AS CREATORS OF THEIR FUTURE WORLD.
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Timeline 2021-2022

VISION: TO AFFIRM AND INSPIRE EACH AND EVERY STUDENT TO LEARN AND THRIVE AS CREATORS OF THEIR FUTURE WORLD.
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Instructional Materials Processes
Basic Instructional Materials

Procedure 2020P - Curriculum
Development and Adoption of
Instructional Materials (bsd405.org)
Procedure 2020P – Exhibit E - Bias
Review (bsd405.org)

Adoption Committee Composition:
Evaluation: To evaluate materials by these criteria:
•
•
•
•
•

Read reviews in professional periodicals through the Teaching and Learning office, state superintendent of public instruction, etc.
Review copies of other available texts. The district Teaching and Learning office will order samples on request.
Evaluate instructional material alignment to applicable standards using published and accepted evaluation tools.
Check the reading level of the text through use of a standard readability formula.
Use tentatively selected materials according to experimental-use processes.

Stakeholder Feedback: Stakeholders will provide feedback in multiple ways: Adoption Committee members will give feedback from their

perspective role, students and families provide feedback in either focus groups or surveys. All stakeholders will be able to share feedback with
the curriculum developer through a designated email from the adoption’s webpage.

Recommendation: The Adoption Committee for Basic Instructional Materials will consider the evaluation and feedback provided to the

committee by stakeholders and come to consensus on an instructional material to recommend for approval to the Instructional Materials
Committee (IMC).

Tasks and Timelines: Basic Instructional Materials can be approved at any IMC meeting and sent for adoption to the next board meeting.
Approval: Basic Instructional materials will be approved by the board prior to their use in classrooms.

VISION: TO AFFIRM AND INSPIRE EACH AND EVERY STUDENT TO LEARN AND THRIVE AS CREATORS OF THEIR FUTURE WORLD.

Fall Feedback Plan

Stakeholder Feedback: Stakeholders will
provide feedback in multiple ways:
Adoption Committee members will give
feedback from their perspective role,
students and families provide feedback in
either focus groups or surveys. All
stakeholders will be able to share
feedback with the curriculum developer
through a designated email from the
adoption’s webpage.

VISION: TO AFFIRM AND INSPIRE EACH AND EVERY STUDENT TO LEARN AND THRIVE AS CREATORS OF THEIR FUTURE WORLD.
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Student Data
Who

What

How

When

Students

• Levels of engagement
• Attitudes towards math
• Perceived changes from prior
years
• How they feel about
themselves as
mathematicians

Add a math domain to the
fall Panorama survey
(questions due by Oct 13)
_______________________
Conversations: quick chats
with students during
classroom walk-throughs
______________________
Flipgrid: kids video
themselves talking about
math

Panorama window is
Nov 1-17
_________________
Ongoing

_________________
?
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Principals, APs, ITCLs
What

How

When

• How it’s going (bright spots,
pain points)
• What impact is it having on
students?
• Suggestions for
implementation
improvement
• What do you need?

Optional check-in
conversation (1 hr Teams
mtg)
_________________
Conversations with leaders
during classroom walkthroughs
__________________
Staff Survey

Second week in
Oct?
________________
Ongoing

________________
Nov 1-17 (aligned to
Panorama)
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Educators
What
What

Who

How

When

How
•When
How it’s

Optional check-in
conversation (1 hr Teams
mtg across buildings?)
_________________
Debrief after classroom
walk-throughs

Second week in Oct?

going (bright spots,
pain points)
• What impact is it having on
students?
• Suggestions for
implementation
improvement
• What do you need?

Grade Level Huddles
_________________
Staff Survey

________________
Ongoing

_______________
Nov 1-17 (aligned to
Panorama)
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Families
What

How

When

• What is and isn’t working
well for your student this
year in math?
• Any comparisons to prior
(normal) years?

Family survey

Mid Nov

Sistema Escolar
Family Engagement Team
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•

The Adoption
Committee’s Role Going
Forward

•

Participate and engage in upcoming
feedback sessions and structures
Communicate opportunities to
stakeholders to engage in feedback
structures

• Tentative 2021-2022 Meeting Dates/Times - The adoption
committee will convene via Teams until further notice.
• Meeting 1 - Tuesday, October 5th - 3:30-5:30PM
• Meeting 2 - Tuesday, October 26th - 3:30-5:30PM
• Meeting 3 - Thursday, November 18th - 3:30-5:30PM
• Meeting 4 - Thursday, December 9th - 3:30-5:30PM
• Committee votes on recommendation to IMC

• Meeting 5 - Tuesday, January 25th - 3:30-5:30PM
• If necessary, dependent on 12/9 outcome

• Instructional Materials Committee (IMC) Meeting February 8th
VISION: TO AFFIRM AND INSPIRE EACH AND EVERY STUDENT TO
LEARN AND THRIVE AS CREATORS OF THEIR FUTURE WORLD.
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